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Prison School: Story World  Outline 
 

Story World  Premise: 
 

A modern day school (Tiger Gate Academy) where only one student can graduate a year. 

The students enter and can't leave again unless they are the absolute top of their class. 

¶ There is a huge reward and incentive for entering the school and parents can force 

their kids into it. (Drop them off and they may never see them again). 

 

¶ The students must find interesting ways to survive the high pressure situation. All 
the tests and classes provide the challenges that they need to learn and overcome 

in order to progress to the next grade (thus all the students are really serious about 

studying, etc.) 

 

 

Story World  Tone: Serious, Desperate, Tense 

 

Story World  Details 

 

¶ Why does the school exist? 
 

o There are two societies: One very high, advanced and wealth society and 

one very low and poor society. As a matter of foreign trade, boarder 

security, and relations, the higher society (known as the ónew worldô) 

agrees to allow immigration of those from the dirt poor society, under the 

condition that they graduate from this special school. 

 

o The people from the lower society see this as a great boon. If they can 

graduate from the school they and their family can be taken to a better life. 

In reality, the higher society doesnôt really want people from the lower 

society in their country, and this school is designed to make sure that 

hardly anyone can make it into their world and that the ones who do are 

the absolute best that the lower society has to offer. 

 

o The worst part is, even if the students make it into the high society, they 

can only get low-level jobs (good money for them, but by the high-

societyôs standards they are wages and jobs that no one else would want to 

work).  Graduates do have the option of attending proper college in the 

higher society, but of course itôs outrageously expensive and rare that 

anyone gets the opportunity to do so. Even if they graduate from the 

college or university, their records will always be flagged to show where 

they came from which ultimately makes it harder for them to get a real job 

and escape the stigma of being from the lower society. 
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o Nonetheless, people from the poor society fight and go through so much to 

get into the school every year in hopes that they can flee their 

impoverished lives.  

 

¶ Where is the school? 
 

o The school is located in a remote valley right outside of a small city in the 

poor country. It is off limits to citizens and hidden far enough away to be 

unnoticed, but not so far as to lack sufficient infrastructure (electricity, 

hydro, etc.) 

 

¶ Is enrollment mandatory 

 

o No, people can optionally enter, but once entered they can never leave 

unless they graduate or die. 

 

¶ Why canôt students get out? 
 

o The contract of the school is such that they are signing over their person to 

the school and lose their own native citizenship in this transaction to cross 

over. Itôs a weird country-less zone between the two societies. This legally 

gives the school temporary ownership of the students and the right to do 

anything with them (even to kill t hem if need be) since they are not 

citizens of their country (of course the students donôt ñreallyò realize that 

when they sign up for the schoolé)   

 

o The other reason is because the governments donôt want people from the 

lower society to ever find out what really goes on in this school. 

 

o Lastly, it is physically difficult / near impossible to escape (the school is 

surrounded by water, mountains, guarded, etc.) 

 

¶ What kinds of challenges do students have to overcome? 
 

o The number and kinds of challenges vary by grade. In general there are 5 

areas that students are tested in: 

 

Á Physical Ability 

Á Intellect 

Á Creativity 

Á Emotional / Psychological 

Á Ethics 

 

o Students are put through training, take tests and exams, get graded and in 

order to pass to the next level they must be at the absolute top of their 

class in all areas. 
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o In the younger grades (K-5
th 

Grade) the students are only tested on a few 

areas (Physical, Creative, Intellectual). Then as they reach higher and 

higher tiers (Middle School 6-8 and High School 9-12) they eventually 

have to deal with all 5 tests. 

 

o Students can grade hop if they can score higher than those in the grades 

above them. 

 

o Those entering the school can take placement exams to start off at 

different grade levels. 

 

o When people die or disappear, an opening becomes available for those 

trying to make it into the school. 

 

o There are also rare extracurricular activities that come up seasonally in the 

school, allowing students to get extra points towards their final mark. This 

situation is ideal for students who may have missed a test or failed a 

previous exam and are seeking to catch up.  These opportunities are 

limited and so there is fierce competition between students to get the 

limited seats that are available when these activities arrive. 

 

Á Includes things like: Temporary Sports Teams, Cheerleading, 

Contest, Fairs, etc.  

 

o The challenges that the school makes the students undertake creates 

something of value that can be exploited by the government of the high 

society. This is another motivation for the higher society to continue to 

allow the school to operate. 

 

¶ What is the graduation criteria? 
 

o To graduate a student must be at the absolute top of the class in all 

challenge areas. If there is a tie, a tie breaking series of live exams is given 

and the winner graduates. 

 

¶ What prevents students from slacking off? 
 

o Nothing. Students can slack off and stay in one grade for their entire life. 

It wonôt do them any good to do that however. 

 

¶ What happens when people die, get into fights, or generally cause trouble? 

 

o Although there is a medical office in the school, if students fight or get 

hurt, the staff does not help them. They must help themselves. However, if 

someone has a dangerous illness, they will be ñremovedò from the school. 
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o Those who cause trouble at the school can be punished in several ways: 

 

Á General class disruption, destruction of property, and minor 

hooligan behavior can get students ñDetentionò, which is a form of 

solitary confinement. Students are usually held away from their 

studies for 1 day to 3 months (though there is no strict limit and it 

depends on the severity of their actions).  

 

¶ This is a severe setback to any student who is trying to 
graduate, as the competition has the ability to bypass them 

and any alliances they may have had are questionable and 

could have changed, even in a single dayôs time. 

 

¶ In detention, students get fed whatever was left over from 

the cafeteria (which sometimes means nothing). 

 

¶ The school doesnôt care if students hurt each other, so long 
as their actions are not disruptive on a large scale. Student 

vs. Student violence usually only leads to a day of 

detention for each student, even if one of the students dies 

as a result.  

 

Á Grade knockback is another punishment that can hurt students. 

This is a punishment reserved for multiple offenders (3 strikes 

rule). 

 

Á The final punishment is Expulsion, where students (or teachers) are 

ñremovedò from the school. This usually means that they are taken 

away and terminated (i.e. Killed).  

 

¶ This punishment is reserved for violence against staff, 
student teacher relationships, extreme destruction of 

property, etc. 

 

o There is security staffed all around the school. They keep students in line. 

Some of them pose as students to keep an eye on the teachers as well. 

 

¶ What happens when a girl gets pregnant? 
 

o There are a number of pregnancies each year that need to be dealt with by 

the school. They have a few things that they do to get the most benefit out 

of this troublesome situation. 

 

o The first thing the school might do is terminate the female outright if she 

is found to be pregnant. 
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o If the pregnancy is too far along or the baby has already been born in 

secrecy, they will take it away from the mother and send it to an 

orphanage.  

 

o Sometimes instead of sending a live child off, the school will keep it and 

raise it to work as staff. This saves them a lot of money, but they are 

careful to keep the number of these ñbastard workersò much lower than 

the security staff as they could potentially seek revenge on the school. The 

school treats the bastard workers much nicer than the students which they 

came from however, which discourages any rebellion from their ranks.  

 

o These workers are usually assigned to work under official staff that keeps 

tight reigns on them as well. Itôs somewhat like a cast system where they 

are born into a lower class than the official staff, but are still higher value 

than the common students. 

 

o Any new children taken from females that the school sees fit to staff as 

their own are raised by the older bastard workers. They all live in a special 

area of the teacherôs dorm.    

 

¶ School Funding 
 

o The school is partially funded by the higher society. The money that they 

invest however, is usually misused by the lower-societyôs government and 

when the remaining funds are passed into the school, each principle has to 

manage the funds with their own style (some abuse and misuse, some are 

efficient at budgeting for best effect). 

 

 

¶ Do students Wear Uniforms? 
 

o Yes. Students only get 1 uniform a year so they have to take care of what 

they have. 

 

¶ School Attire 

 

o The school has mandatory uniforms for male and female. 

o The uniforms are themed by the principles.  

o They are broken up and differentiated by grade: 

Á K-5 

¶ Blue 

¶ More casual 
o Sweaters 

o Khakis 

o Clean and neat 
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Á 6-8 

¶ Green 

¶ Their clothes are more patch work, torn, oversized (or 
undersized) with holes, etc. not very well maintained. 

¶ A mix of casual and formal attire 
 

 
Á 9-12 

¶ Red 

¶ Very sharp and neat, business suit like 

¶ They have to wear ties 
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Á The females can choose to wear skirts or slacks  

Á The crest they wear jackets are themed around ascension. 

 

¶ Mail and Postage 
 

o Students can receive mail from the outside world, but cannot send any 

mail out. Mail is scanned by security and can be nothing more than a letter 

or postcard. 

 

¶ General World Notes 

 

o There is only one of these schools in the world 

o One person in each grade graduates every year, this allows the same 

number of students to enter the school  

o The school has been around for at least 100 years. 
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¶ What are the departments of the school and their feeling / purposes? 
 

o General School Grounds 

 
 

Á The school as actually an old university used by the higher society 

and so it feels a bit regal and somewhat like a castle (something 

like a Cambridge University in England). The interiors are more 

modern however as they had to be renovated when the school was 

re-opened. 

 

 
 

Á There are a few modern buildings mixed in with this old style 

structures (such as the auditorium) that make the school feel a bit 

more modern. 
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o Classrooms for each grade level 

 

 
 

Á The campus classrooms are also split up into 3 main grade 

groupings (K-5, 6-8, and 9-12).  

 

Á This helps punctuate the transitioning from one grade group to 

another as the rules and lifestyle are slightly different in each grade 

group. 

 

Á Grade 12 is the smallest grade in the school 

 

¶ It is the most stressful, has the highest stakes and tension, 
and usually leads to a high rate of suicides, rebellion, and 



Prison School IP 

http://manga.meetup.com/123/ 

 
10 

mental breakdown. But it is also the cleanest and refined 

grade over all 

 

¶ The middle school level class rooms are all run down, 
dingy and dirty (due to the middle school principleôs lax 

polices and abuse of fund). 

 

 
 

Á The K-5 classes are moderately clean, but have older supplies and 

equipment, so the classrooms look a bit dated. 

 

 
 

Á There is a bathroom and internal gym area in each grade level 

building. There are only medical offices in the 6-8 and 9-12 grade 

buildings however, as the k-5 grade building is close to the security 

offices, which has the other medical space. 

 

 

 

 


